


More than half of the companies surveyed (53%) view the
costs of searching for new employees to be average.
Approximately one-fifth (18%) of companies consider them
to be high, and 12% to be low. Generally speaking, although
the companies have noticed an increase in costs in comparison
with previous years, they still regard them as acceptable. They
also highlight a recent increase in the costs of creating
a positive corporate image as well as training costs, which,
although coming later, also have an impact on recruitment
costs.
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Business in Matopolska

Flexible employment
methods

The surveyed companies were asked about the types of flexible
employment methods applied with employees. The most
popular method of making the company more flexible for the
employee is the application of a contract on a part-time (three-
quarter) basis. This method was used by 71% of those surveyed.
A contract on a part-time (half) basis is preferred by 41%
of employers. A mandate contract (the contractor undertakes
to perform a specific legal transaction for the principal)
is @ more popular form and is used in nearly every second
company surveyed (47%). Hiring on the basis of a specific work
contract is also common, this model being applied by 35%
of those surveyed. Working from home (understood as carrying
out all work from home) and teleworking (partial performance
of employment duties at home) are the most rarely applied
flexible forms of employment. As the preferred method
of making work more flexible for employees, working from
home was mentioned by only 12% of interviewees, while
teleworking appeared in 29% of all answers. Among the
entrepreneurs surveyed, 12% claimed to not use any practices
of this kind. Finally, it should be mentioned that some
companies applied several of these practices at the same time.

37) Flexible forms of employment

70%

2 time ¥a time contract for  mandate working telework none
specific work ~ contract from home

Source: Advisory Group TEST Human Resources Survey

We also asked the companies to explain the reasons behind
applying flexible forms of employment. Just over one-third
(35%) of all companies surveyed claimed that the main reason
was to match employees’ expectations. Another reason was
the specific nature of the company (for example a shift system),
such an answer being given by 6% of those surveyed. Besides,
many companies perceived the choice of these forms
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of employment as simple and convenient. This type of answer
was provided by 18% of the surveyed.

38) Reasons for utilising flexible forms of employment
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employe requests

work system other no data available

Source: Advisory Group TEST Human Resources Survey

When expressing an opinion on the flexible forms
of employment applied, respondents often expressed a positive
opinion. This was the case for 41% of those surveyed. Negative
opinions were expressed by only 6%. However, the majority
of companies could not evaluate such activities (53% of those
surveyed).

39) Evaluation of the applied flexible forms of employment
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Source: Advisory Group TEST Human Resources Survey
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Forms of hiring
employees

In conversations regarding the recruitment and hiring of new
employees, we analysed the forms of employment applied.
Here, a rule was confirmed. Companies first hire employees for
a probationary period, then for a specified, fixed period, before
then upgrading the status to an unspecified period of time
(rolling). The most frequent form of hiring new employees
declared by respondents was the contract for an unspecified
period of time. This form of contract, being the most desired
by employees, is applied by 59% of the companies surveyed.
A probationary contract is also popular and is used by every
second company (53% of those surveyed). A contract for
a specified period is given by 41% of those surveyed, according
to the respondents.

40) Forms of hiring new employees

0
probationary period unspecified period specified period

Source: Advisory Group TEST Human Resources Survey
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Business in Matopolska

Cooperation of enterprises |
with personnel consulting agencies

The surveyed companies were asked for information on their 41) Outsorcing of HR functions
cooperation with personnel consulting agencies with regard

to human resources management. The answers concerned the .
reasons for establishing such cooperation, as well as its 10
scope.

What HR functions are outsourced by the
company?

out

payroll
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sourcing
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training

The most common HR functions outsourced by the companies g
. . . . . Source: Advisory Group TEST Human Resources Survey
surveyed include: recruitment, including recruitment for
temporary positions (59%), development of payroll reports
(24%), HR and payroll outsourcing (12%), training (6%),
outplacement (6%), personnel consultancy (6%). Roughly one- @
fifth (18%) of companies did not specify any outsourced
HR function and the same proportion did not provide any

answer for this question.
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Business in Matopolska

Dynamics of the remuneration market

for Matopolska

The following studies constitute part of the results of an analysis
of remuneration, performed within the framework of the
RaportPlacowy.pl project on a regular basis by the Advisory
Group TEST Human Resources.

In the analysis, we considered salary increases applied
by companies in 2008 and those planned for 2009.

Poland Matopolska
Management 4.40% 1.67%
Directors 7.86% 8.13%
Managers 9.23% 10.65%
Specialists 10.73% 12.42%
Regular employees 10.72% 10.72%

Source: Advisory Group TEST Human Resources Salary Survey

In the next table, we present the level of salary increases
to be applied in 2009. As before, we present average values
by job position level.
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Poland Matopolska
Management 4.37% 3.15%
Directors 5.90% 5.00%
Managers 6.54% 5.00%
Specialists 6.85% 5.80%
Regular employees 7.09% 5.93%

Source: Advisory Group TEST Human Resources Salary Survey

The tables above show that the dynamics of the remuneration
market, both within Poland as a whole and in Matopolska, are
becoming weaker. This is mainly due to two factors: the first
being the high levels of salary increase recorded in recent years
that were connected with a healthy economic situation
together with strong remuneration pressure from employees;
the second factor is the onset of the economic downturn and
the effects currently being experienced. Considering a series
of less-than-positive data emerging from the market,
it is possible that some companies will adjust their salary
increase plans and that salary increases may be even lower
in 2009 than those currently being declared by companies.
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The Invest in Matopolska project, delivered under Malopolska Regional Operational
Programme 2007-2013 (Measure 8.1 International promotion of Matopolska)
is a response to the need for measures stimulating Matopolska’s economic promotion
at the international level.

The project is implemented by Matopolska Regional Development Agency S.A.,
(Matopolska Agencja Rozwoju Regionalnego S.A.), which is the project leader,
the Marshal’s Office of the Matopolska Region and Krakow Technology Park Ltd
(Krakowski Park Technologiczny Sp. z 0.0.). The goal of the project is to create
a strong international social and economic position for Mafopolska, in particular
in terms of the region’s potential for investment.

The core target audience of the project includes: individuals, decision-making and

advisory bodies involved in the investment market and opinion-forming environments
(industry-specific media, industry associations and organisations, representatives
of foreign investment support institutions) operating on the national, European and
worldwide level.

The following activities are undertaken under the project:

W direct contact with investors from such countries as Japan, South Korea, the
USA, Israel, as well as countries in Western Europe;

preparation and distribution of information materials about Matopolska’s
investment potential (real property, human resources, support of investments);

cooperation with investors within Matopolska;

modern business communication methods (the Internet, sector-specific
publications, tailor-made materials, etc).
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